Assignment #1
Geography 446     


Individual Exercise

Due  February 4, 2009       (40% of total mark; must be typed hard-copy)
Scenario:    You have just been hired as a consultant by the Associate Director of Social Sustainability at the University of British Columbia (UBC).  UBC is ranked as one of the top five research universities in North American and one of the top twenty universities in the world.  The University is also a leader in campus sustainability, recently earning a top mark, A-, on the College Sustainability Report Card. This is an annual award from the Sustainable Endowments Institute of Cambridge, Massachusetts. UBC was ranked as the top Canadian post-secondary institution and was third overall.  
You have spent the last few weeks reviewing the progress that the University has made to date in terms of institutionalizing sustainability into the operations of the University.  Based on your review, you have established that the University has included a commitment to Sustainabiltiy in their strategic vision (TREK 2010).  They have drafted a Sustainable Development Policy (Policy 5) that commits them to balance ecological, social and economic imperatives and to do so in an open and transparent way with the involvement of all stakeholders.  The University has also established a Sustainabilty Office with the mandate to promote the development of sustainability targets and action plans and to co-ordinate sustainable development activities on the campus (June 1997).  In 2007, the Presidents Advisory Council on Sustainability was formed.  Comprised of  7 working groups, the mandate of this Council is to identify, facilitate and communicate the university’s role in sustainability and to encourage sustainability actives both at UBC and in the external community.  Finally, you have noted that a Sustainability Strategy has been formulated through a multi-stakeholder engagement process involving more than 40 departments, all faculties and all major student organizations.  Together these groups developed a framework called Inspirations and Aspirations (2006-2010) and set nine major goals for sustainability at UBC including three social sustainability goals: (1) Improve human health and safety (2) Make UBC a sustainable community and (3) Increase understanding of sustainability inside and outside the university.  The groups then identifiedobjectives and set specific targets for achieving the goals and objectives.  Responsibility for achieving the targets lies with various UBC departments, faculties and organizations.  Although these goals present a good start you feel that there is an opportunity to improve upon them. The Associate Director agrees and would like you to recommend another set of goals to take forward for stakeholder consultations.  She wants the goals to be defined, relevant to a university context, include the major components of social sustainability and reflect some of the common measures of social sustainability.  
Your first task is to write a report for the Associate Director of Social Sustainability.  The report will outline your vision of Social Sustainability.  This vision must include a definition of social sustainability and four to five performance goals with a minimum of one, and maximum of  5, sentence description of each goal. You are thinking that if you were to include an inspirational vision statement on social sustainability, it might earn you some additional brownie points.  Of course you must substantiate your recommendations with some analysis including an overview of the university context; a summary of key findings and concepts of social sustainability; and a bibliography.  Make sure that the goals and objectives that you recommend are relevant, inclusive, long term and appropriate in both an operational and academic setting.  
You will present your findings in a report and a power point presentation on February 4th.  Deliverables and steps are outlined below. 
Steps:

Step 1.  Research social sustainability with the objective of developing a short definition that is easily understandable.  If you can think of an inspirational vision statement you’ll add that too.  
Step 2   Research the goals and objectives for social sustainability that have been used by others.  Include corporations, governments, universities, public institutions, events (such as the 2010 Olympics) wherever you can find some good data.   

Step 3   Look at the measures/indicators of social sustainability (Global reporting initiative and the STARS program will both be available from the Geography library)  

Step 4    Analyze your research:  How can the indicators and the goals and objectives be “clustered”.   How can you express this in a report?  (matrix, summary of key findings, common principles of social sustainability).

Step 5   Recommend a definition for social sustainability.  Make sure that it is clear and easily understandable.   Recommend 4-6 goals for the university that represent the “clusters” that you found.  Define the goals in clear and understandable language.  

Step 6   Support your recommendation.  Why are these goals and this definition particularly suitable for a university.  
Deliverables:
Provide a definition of social sustainability in a University context

Provide a bibliography of the best 10 to 20 articles and websites that you looked at.  

Provide a summary of findings and key concepts of social sustainability (for example resource conservation is a key concept of environmental sustainability)

Provide an overview of the key indicators of social sustainability (look at the Global Reporting Index (GRI) and the STARS program (both are available from the library) 

Describe the university context 

Recommend a definition of social sustainability that is appropriate to a University and 4-5 performance goals.  Provide a definition for each of the performance goals.  

2 minute presentation to class: send Sally a powerpoint presentation on the Monday Feb 2nd with:

slide 1: your name, definition of social sustainability

slide 2: your 4-5 performance goals and a brief one sentence definition of each (this may take up more than one slide). 
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